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Birch Run Township Board of Trustees 

Regular Meeting Agenda 
April 8th, 2025 

11935 Silver Creek Drive, Birch Run, Michigan 48415 
 
1. Call to Order of Regular Meeting / Pledge of Allegiance 

 
2. Approve Agenda 

April 8th, 2025, Regular Meeting 
 
3. Minutes 

March 11th, 2025, Regular Meeting  
March 27th, 2025, Special Meeting 
 

4. Invoices 
 Invoices through March 31st, 2025, totaling $142,153.69 

 
5. Public Comment 

 
6. Public Hearings 

None 
 

7. Clerk’s Report 
 Clerk’s financial Reports 
  
8. Treasurer’s Report 
 Treasurer’s financial report  
    
9. Supervisor’s Comments 

 
10. Trustee Comments 

 
11. DPW / Fire / Library / Zoning & Code Enforcement Reports 

 
12. Budget Review 

 
13. Old Business 

None 
 

14. New Business (action items) 
Seasonal DPW Laborer Applicants Update 

Office Administrative Assistant Applicants Update 
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Audit Services Contract: Smith & Klaczkiewicz, PC 

Personnel Policy Manual Annual Review 

 

15. Miscellaneous 
 

16. Next Meeting Date 
May 13th, 2025, at 7:00 p.m. 
 

17. Public Comment 
 

18. Adjournment 


